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Email – Action Report

 Open this email and print out 

the Count Sheets .pdf

 Disregard the Review and Excel 

emails for now

 Avoid printing everything out



Level 0 – Count Sheets

 Counts get entered into PIP

 Use an RF gun whenever possible

 Sorted by Location



Level 0 – Count Sheets

Count Type

TI Top Inventory

MC Mango Count (frozen SKU)

XX Double X Item (obsolete)

WD Watch Dog (Rtn, Def, HOT)

OT Other (COM, Neg)

RC Random Count (IRA – Level 1)



Level 0 – Completion

 After Count Sheets are completed

 Track Count Sheet progress

 Guarantee 100% CS completion

 www.mangoreport.com/csv

 Video or text instruction

http://www.mangoreport.com/csv


Inventory Accuracy Scorecard

 Review Email > Charts .pdf

 Page 3

 Green line shows completion



Up Next: IRA
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